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HOWARD COUNTY OFFICIALS, INC.
EVALUATION FORM GUIDELINES
I. Pregame

A. If the observer arrives after the start of the game, or for the second game of a double header, mark not observed.

B. Make note of the umpire’s arrival time at the field. This should be when they are at the field ready to go, not when they pull into the parking lot and start getting ready.

C. Note when the game actually gets started. If there are earlier games on the field that run long, in the comments section make a note of this along with when the earlier games end.

D. Just note whether a field inspection, equipment check, and conference were done.

E. The space for comments here is restricted. There probably won’t be a lot of comments needed here. If more room is needed, put it with the additional comments after the Overall Rating.

II. Uniform
A. Is the proper uniform being worn? This means the appropriate ASA logos (no blank hats or jackets, or with other logos). If wearing a gray ball bag, the logo is not required since one is not sold that has ASA. If wearing the blue ball bag, it needs the logo.

B. The uniform should be clean and neat. Make note of parts that need to be cleaned (especially shoes).

C. If this is a fast pitch game, make sure that plate shoes are being worn when needed. Also, note the condition of the mask. There also should not be any shin guards, or chest protectors that are worn outside.

III. Plate Position & Mechanics

A. In addition to the usual options, the pull down on this has “0-not applicable”. This should be used if evaluating the field umpire in a 2-man or 3-man game.

B. Does the umpire have a proper “heel-to-toe” stance? This is prescribed for both fast and slow. If not using this, is the stance at least balanced?

C. Is the slot being worked properly? Are they too far inside, or toward the middle of the plate? Are they also in the correct slot?

D. Is a proper set position being used? Is the umpire staying too erect, or even getting too low in their set? Do they drop into their set at the appropriate time (start of pitching motion in slow, when pitcher separates their hands in fast)?
E. Do they have a good timing on the ball and strike calls? This includes not calling the pitches too soon. Also, is the timing even, or do is it inconsistent?
F. Are the proper signals being used and are they clear? This is for balls, strikes, foul balls, Illegal pitches, and holding up play until the batter is set when appropriate. How is their body position when making the signals? Do they have a loud clear voice when making calls?

G. Do they move from behind the plate when the ball gets put in play? Do they leave the plate area on the left of the catcher?

H. Don’t worry about positioning for fair/foul, or where they get on plays at this point. That will be covered with the field positioning.

IV. Field Position & Mechanics

A. Does the umpire hustle? Are they moving properly, or just running around aimlessly?
B. Does the umpire get proper position for calls? Is the umpire down the lines, and on them, for fair/foul calls? Do they have a good angle on calls on the bases (and at the plate)? Do they get out for possible traps in the outfield?
C. Are the plays anticipated, or is movement late?

D. Is the umpire stopped when making the calls still moving?

E. Are signals clear and correct? Is the proper emphasis (or lack thereof) used? Is proper timing used on the calls? While anticipating the plays, make sure they are not anticipating the calls.

F. Do they watch tag ups and advancing runners touching bases?

V. Judgment

A. Does the umpire call the proper strike zone and is it consistent?

B. How is the fair/foul and safe/out judgment?

VI. Rules

A. Do they show a firm knowledge of both ASA and local rules?

B. Particular things to look for are placement of runners on overthrows, interference/obstruction, and illegal pitches.

VII. Game Control

A. Does the umpire have an unbiased attitude and not show favoritism to one team?
B. Do they keep the game moving, or allow things to drag? Particularly between innings, or batters.

C. How are they at dealing with the coaches and players?

VIII. Professionalism

A. How does the umpire react to pressure situations? This can be either tough calls, or when someone gets upset and wants to confront them.

B. Are they interested in the game, or give the appearance they would rather be somewhere else? Do they keep their head in the game between innings?
